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Many firms today simply don't have the manpower to be able to effectively run a
new data centre project whilst continuing to manage their existing operations. In
addition, many such projects require specialised skills not normally expected from
internal IT Staff. We recognise that where money is being spent on such a project,

it is imperative that it is delivered professionally, on-time and on-budget.

Ari can provide Project Management expertise to supplement your existing

capabilities on a short-term assignment basis, anything from a few days to a

few months. At Ari we deliver a cost effective,
quality led portfolio of services

All of our Ari Project Managers work with clients to ensure your Data Centre covering Data Centre Management,
Staffing Services and Project

investment remains efficient and cost effective, helping realise better results and Management

maximising your return on investment.

We have a vision to do more for our
All project work is delivered in line with ITIL best practices. customers than just provide staff to
deliver hands and eyes services. We
believe that the key to success is, in
fact, the success of our customers.
This approach has led to many years

able to tailor the support package to suit your business needs.

Examples of where Ari’s Project Management expertise can be provided to of steady growth and profitability with
assist in the following areas are: many satisfied customers.
> Assistance with planning, consolidation > Creation of a Data Centre
and relocation of Data Centres management team Project Management Services is
> Carrying out of Data Centre audits > Use of power and temperature just one of Ari’s areas of expertise.
> Creation of documentation including monitoring tools We can also help you with:
Service Level Agreements > Standardisation of key
> Creation and implementation of infrastructure equipment > Data Gentre Management
management processes > Data Centre Audits
> Use and creation of method statements > Operators on Demand
and risk assessments > Data Centre Shut Down

> Intelligent Hands and Eyes
> Media Management
> Technical Operations

> Policy and Procedural Audits

Visit our website at wwwe.arilimited.co.uk or
call us on 01962 828888 to find out more.
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